
 

Chief Executive

Executive Director for 

Education & Children’s Services 

Executive Director for  

Council Resources 

 

Executive Director for 

 Place 

 

Director 

(ELHSCP) 

 

Head of 

Education 

 

 

Head of  

Children’s 

Services 

 

Head of 

Finance 

 

 

Head of 

Corporate 

Support 

 

 

Head of 

Infrastructure 

 

 

Head of 

Housing 

 

 

Head of 

Development 

 

 

Head of 

Communities 

 

 

Head of 

Operations 

 

Early Years Provision 

Primary Education 

Secondary Education 

Additional Support Needs 

East Lothian Works 

Employability Services 

Adult Education & ESOL 

School Estates 

Strategy & Operations 

Psychological Services 

Inclusion & Equality 

Hearing Impaired 

Services 

Children & Young 

People SW Services 

ELC Chief SW Officer 

Children & Young 

People Long-term Care 

and Support  

Child Protection 

Strategic Children’s 

Services Plan (CSP) 

Service Accounting 

Corp. Accounting 

Planning Obligations 

Budget Dev. 

Treasury & Banking 

Revenues  

Rent Income 

Financial Inclusion 

Welfare Rights 

Benefits & Financial 

Assessments 

Performance 

Procurement Serv. 

 

HR & Payroll  

Legal Service 

Communications 

Democratic Services 

IT Services 

Executive Support 

Licensing Service 

Information Gov. 

Customer Feedback 

Performance & 

Business Support 

Unified Business Spt. 

Registration Team 

 

Roads Services 

Facilities Management 

Sport, Countryside & 

Leisure 

Waste Services 

Transport Services 

Strategic Asset & Capital 

Plan Management 

Engineering Services & 

Building Standards 

Estates 

Community Housing 

Homelessness 

Sheltered Housing 

Service Dev. & Support 

Property Maintenance 

Housing Strategy & Dev. 

Planning Service 

Archaeological 

Services 

Heritage 

Museums & 

Monuments 

Economic Dev. 

Tourism 

Business Dev. 

Town Centre Re- 

generation 

Growth Team 

 

Area Partnerships/Hubs 

Community Dev. 

Community Learning & 

Development 

Arts Development 

Environmental Health 

Food Safety 

Corp Health & Safety 

Emergency Planning &  

Risk Management 

Environmental Protection 

Safer Communities 

Trading Standards 

Customer Services 

Library & Museum Services 

Contact Centre 

Digital & Systems 

Community Access 

Community Response 

Org. Dev. & Training 

Transformation Services 

Policy Development 

Performance Management 

Adult Statutory Services 

Adult Community Services 

Hospitals & Care Homes 

Access & Prevention 

Primary Care 

Chief Executive (NHS Lothian) 

 

Service Manager 

Internal Audit 

 

Note: Each Head of Service has line management responsibility for a number of Service Managers, who each lead different functions/teams. The functions listed above 

are indicative and the exact responsibilities of Heads of Service, and the reporting arrangements for respective Service Managers, will be reviewed following the 

completion of the recruitment process and may see further adjustment. 

that the exact responsibilities of Heads of Service, and the reporting arrangements for respective Service Managers will be reviewed following the completion of the 


